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EVALUATING PROGRAMS AND PROCESSES

You and your staff might be thinking that conducting a full-blown program

evaluation is too difficult to do in-house. A very easy and powerful start to

evaluating all programs is to make a list of the programs and processes that are being

implemented, or intended to be implemented, in your school (described in Chapter

6, and shown in the School Process Data Inventory, Appendix B4). Then use the

Measuring Programs and Processes Table (Appendix D). This same process can be

used very powerfully to evaluate the school mission and vision. In Chapter 9, you

saw Somewhere School’s vision in creation. Figure 12.1 shows how Somewhere

School used the Measuring Programs and Processes Table to set up the evaluation of

their vision. This table is a very powerful way to lay out the evaluation of the vision.

The creation of the table before implementation helps ensure a more robust

implementation.
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